R E A DY
TO S E R V E

Annual Report // 2019-20

Innovative Youth Ministry
for Changing Times

Equipping youth ministers and communities of faith to develop
innovative, effective, and theologically informed ministries, so
that youth can experience the love and grace of Jesus Christ.
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LETTER FROM THE

Executive Director
"Let us not become weary in doing good, for at the
proper time we will reap a harvest if we do not give up.
Therefore, as we have opportunity, let us do good to all
people, especially to those who belong to the family of
believers.”
G A L AT I A N S 6 : 9 - 1 0

WE ARE READY
This time last year, none of us could have imagined the
unsettling months ahead. While we could have predicted some
of the issues we are currently dealing with as a nation and the
Church, a deadly pandemic was not on our radar.
But during times of intense disruption, the importance of
community, especially Christian community, becomes more
important than ever. CYMT leadership has observed this in our
own lives, in the lives of our graduate residents, and especially
in the lives of young people.
The Center for Youth Ministry Training has always been about
building community. For 14 years, CYMT has developed and
nurtured a family of youth ministers that equips them to
address the specific challenges of working with youth. Our
community is providing space for much needed connections,
ideas, conversations, and support as they seek to care for youth
who are asking a lot of questions right now; questions about
racial justice, political conflict, social isolation, life purpose,
family discord, loneliness, and safety. As youth wonder if faith
has any relevance to their lives, our youth ministers are ready to
help them seek answers.
Like you, we are tired; but because of God’s grace and your
investment in CYMT, we continue to pursue this Kingdom work.
We continue to do good, providing graduate resident students
with a solid theological foundation and practical training, while

also fostering their spiritual growth. On the next page you will
see how your investment has been used for good this past year.
CYMT recognizes the significance of this moment in young
people’s lives and has been helping our youth ministers figure
out how to do youth ministry in spite of a pandemic. Inside this
report you will read stories of residents reaching youth through
innovative pivots — everything from online mission trips, to
personal home visits, to virtual prayer walls. You will learn how
our Innovation Laboratory is coming alongside our Graduate
Residents to help youth ministers innovate. And you will learn
about our Theology Together 2.0 project, which will provide
new models for ministering to teens and empowering them to
missionally live out their faith.
These past few months have been different, but we haven’t
stopped moving our mission forward. Your investments help us
prepare for the harvest and inspire good works in the family of
God!
Serving Christ,

Rev. Dietrich “Deech” Kirk
Executive Director
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J U LY 2 0 1 9 - J U N E 2 0 2 0 M I N I S T R Y H I G H L I G H T S

Grateful for God’s faithfulness:
• Opened a new extension campus in Nashville, Tennessee through our partnership
with Austin Presbyterian Theological Seminary, making it easier for graduate
residents in the areas of Virginia, Georgia, Louisiana, and Florida to attend classes.
• Received a $1 million grant from Lilly Endowment, Inc. for our Theology Together
2.0 project.
• Started our first camping partnership with Mo-Ranch Presbyterian Camp in Central
Texas. We hope to place more residents at camping organizations in the future.
• Adapted to ministry challenges caused by the COVID-19 pandemic:
• Created online/socially distanced Youth Bible Study and Summer Youth Week
curriculum offerings.
• Offered four virtual discussion events for our youth leaders called “Thoughtful
Conversations: Ministry during a Pandemic.”
• Strengthened our coaching and care support to residents, so they in turn could
better care for their youth during this stressful time.
• Used the Theological Innovation Process from our Innovation Laboratory to
identify the specific needs of youth and families in light of COVID-19.
• Honored 17 residents who received their Master in Youth Ministry degrees in the
spring of 2020.
• Diversified our board of directors with members who bring a wide range of gifts and
experiences to our governance.

CURRENT AND FUTURE MINISTRY HIGHLIGHTS

Ready for God’s Kingdom work:
• Welcoming our 23 new students into the Graduate Residency in Youth Ministry
(GRYM) program this fall.
• Finding creative ways to tell the CYMT story to potential graduate residents with
the goal of building a larger pool of qualified candidates.
• Continuing our Innovation Laboratory work with 16 partner churches, exploring
theologically meaningful ways of doing youth ministry.
• Reaching more youth through our new partnership with City Service Mission, a
Christian organization focused on serving urban areas. Using our Theology Together
2.0 curriculum, we hope to engage with more than 2,400 youth.
• Re-evaluating our programs to ensure we are reaching a diverse group of youth and
partnering with a broader set of socio-economic ministries.
• Broadening our partnerships beyond traditional churches, so we can work with a
wider variety of Christian ministries and camps who serve youth.
• Expanding our advocacy teams in Memphis, Nashville, and Austin with energetic
people who can help raise funds. We also plan to create teams in Houston and
Dallas soon.
• Praising God’s goodness as CYMT will celebrate our 15th Anniversary in 2021!

Thank You For
Partnering
With Us
One of the reasons I serve
on the board of the Center
for Youth Ministry Training
is my firm belief that faith in
Christ is the most important
resource we have to meet life’s
challenges with patience and
compassion. We have a blessed
assurance that God’s loving
guidance goes with us each day.
Our world is facing some
extremely difficult problems
right now. CYMT’s impact on
youth ministry is immeasurable
as we provide an anchor for
both youth ministers and
youth as they navigate these
turbulent waters.
Our donors are critical
partners, sharing in our
mission to create lifechanging, transformational
encounters with God for our
young people, no matter what
they are experiencing.
Despite challenging times,
CYMT is looking toward the
future with great hope! Your
partnership will lead the way
and we are grateful for the
investment you are making in
the lives of young people as
they grow in faith and follow
Jesus Christ.

Randy Fenimore
CYMT Board Chair
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HEALTHY MINISTERS

equals
HEALTHY MINISTRY
“CARE” is listed as the last of our five core ministry
components, but it is certainly not the least important. We
recognized several years ago the need to amplify the pastoral
care our graduate residents receive. Ministry is filled with
blessings, but research has shown it can be a cause of mental
and emotional strain as well. Rather than sweeping this fact
under the rug, CYMT addresses it head on, by providing soul
care for our residents and alumni as we train them for the
mechanics of youth ministry.

COHORT
Residents are part of a dynamic, grouplearning community that provides
encouragement and support as they walk
through ministry together.

CLASSROOM
In a retreat-style classroom setting, residents
are challenged to think theologically about
ministry and empowered to create ministry
experiences that evoke deep, life-changing
Christian faith.

COMMUNITY
Residents get hands-on, practical
experience in a local community where
they serve as a youth minister.

By teaching youth leaders how to care for themselves in a
holistic way, we are bettering the odds that they will remain
healthy throughout their career. The goal of this proactive
approach is to improve overall health, reduce care costs,
model self-care to others, and promote thriving ministries.
During this unprecedented time in our country, the CARE
component of our ministry went from important to critical.
Our CARE curriculum helps residents and alumni learn about
spiritual, emotional, and physical health from professionals.
We teach them how to engage in lifelong spiritual practices
they can integrate into the rhythm of their daily lives. Practices
such as centering prayer, reading scripture, journaling, sharing
concerns with others, and play aren’t luxuries — they are vital
to healthy ministry.
As part of our commitment to CARE, CYMT also:
• celebrated spring graduates virtually and delivered
care packages
• connected residents virtually via Bible studies and
prayer sharing

COACHING
Residents receive one-on-one coaching from
a youth ministry veteran to master and apply
critical skills as they practice ministry.

CARE
Residents receive pastoral care to cultivate
wholeness in their personal lives.

• made funds available for counseling and other forms of
self-care, such as gas money to visit friends and family
• launched a monthly virtual fellowship time for alumni
• implemented an Assistant Coach Program that takes
advantage of CYMT alumni who serve in areas where a
veteran coach is not available
• added 10 new coaches to our team and created
monthly check-ins to enhance communication,
accountability, and support.
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By teaching our youth leaders how to
care for themselves in a holistic way,
we are bettering the odds that they
will remain healthy throughout their
career as a minister.

CYMT Resource Bank

23
new
residents

Ministry has always been challenging, but it is exceptionally difficult
right now. The COVID-19 pandemic turned traditional ministry
models upside down, requiring new and creative methods for
reaching youth. Youth ministers are trying their best to connect and
care for their students who are experiencing all kinds of disruptions
in their lives. Add physical distancing into the mix, and ministers can
be left feeling alone themselves as they try to figure out how to stay
in touch with youth who desperately need connection.
The good news is that youth ministry is still happening, even if it
looks different! Sharing of best practices is critical for ministers as
they navigate these challenges. In an effort to resource each other,
we invited the CYMT youth ministry community to submit their
innovative pandemic ministry ideas to our CYMT Resource Bank,
which can be accessed by all coaches, alumni, residents, and staff.

56

We organized this library based on eight important formation and
ministry categories so we can be mindful of the need to care for
students and families holistically, especially during these disruptive
times. These categories include:
• Fellowship
• Teaching (Faith Formation)

total current
residents

• Relational/Soul Tending (Faith Formation)
• Practices
• Mission/Evangelism

124
graduates

• Volunteer Training & Development
• Parent & Family Ministry
• Safety Practice & Administration
In addition to the above, we have curriculum, discussion guides,
articles, and books on our website that are accessible to the public
for free or purchase.
C Y M T. O R G / R E S O U R C E S
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WHAT DO YOU DO
W H E N I N N O VAT I O N I S D I S R U P T E D,
I N N O VAT E M O R E !
CYMT’s Innovation Laboratory challenges assumptions about
the effectiveness of traditional youth group models and develops
groundbreaking means for reaching young people. We started
this work in 2018 with a grant from Lilly Endowment Inc., and a
subsequent grant from the Texas Methodist Foundation.
We are excited that 16 Innovation Teams are engaged in the
Innovation Lab’s Theological Innovation Process (TIP) as they seek
to develop responsive, theologically informed, and transformative
youth ministry around the country. When the COVID-19 pandemic
hit communities in March 2020, the majority of our Innovation
Teams were in the fourth of TIP’s five phases — ideation and
prototyping.
The pandemic forced the teams to reconsider the needs of
teenagers and families in their community in light of the chaos. In
many cases, the scenarios teams were designing ministry for prior
to March no longer exist. The Lab staff witnessed Innovation Teams
faithfully wrestle to “not grow weary in doing good,” as the apostle
Paul said in Galatians 6.

We are seeing the Innovation
Lab’s process change how faith
communities approach developing
ministry, as they experience “Aha!
moments” about the purpose of
their ministries.
Youth ministers are gaining greater authority as they lead their
congregations and they have been empowered to try new things
and pivot with greater ease.
In September, the Innovation Lab launched a new program called
the Resident Innovation Accelerator to test how to integrate the TIP
into our Graduate Residency program. In just five months, graduate
residents will engage in an accelerated version of the innovation
process in their ministry placements. The Accelerator program,
coupled with an interactive, online event series called Thoughtful
Conversations: Ministry Amidst a Pandemic, is expanding the ways
we disseminate the Innovation Lab’s work so that more people have
access to Lab resources than ever before.

INTRODUCING

MEGHAN
H ATC H E R

Innovation Laboratory Director
Meghan joined the CYMT staff in June 2020
as director of the Innovation Laboratory. Prior
to joining CYMT, she served as the pastor of
community engagement at a church in Austin,
served in youth ministry in the Midwest, and
helped plant a church in the Washington, D.C.,
metro area. She has a passion for engaging with
teenagers, revitalizing churches, and helping
all people find their place in God’s big story.
Meghan holds degrees from the University of
Missouri and Wesley Theological Seminary.
Having participated in innovative design
programs in London, New York City and
D.C., Meghan brings firsthand knowledge of
the shepherding needed to help ministers
courageously experiment with new forms of
youth ministry. Meghan is passionate about
walking with Lead Innovators (youth workers)
and Innovation Teams through the Theological
Innovation Process to break new ground
wherever God is leading each unique community.

DESCRIBING
INTERPRETING
NORMING

PROTOTYPING
IMPLEMENTING
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THE VALUE
OF YOUTH AS

Theologians

In 2013 CYMT received a generous grant from Lilly Endowment,
Inc. to develop our Theology Together program, which recognized
the insights youth bring to the table when given the opportunity
to think as theologians. Theology Together began with a three-year
pilot event named Collide, which brought church youth groups and
leaders together for a seven-day immersion experience each year.
The aim of the program was to: help youth understand service
in the context of theology; guide youth workers on how to have
theological discussions with young people; and foster creative
youth ministry practices.

INTRODUCING

DWIGHT JOHNSON

Theology Together Director

Dwight, a graduate of CYMT, joined CYMT staff in September
from Preston Taylor Ministries in Nashville, where he was Youth
Director for eight years. He brings many gifts and experiences
to CMYT and Theology Together, including ministering in a
community development model, an urban ministry perspective,
and knowing how to create safe places for students to dialogue
with each other about theology.

We are thrilled that in 2020, CYMT received a $1 million
grant from Lilly Endowment, Inc. to expand this initiative,
which we are calling Theology Together 2.0. Dwight Johnson
will oversee this program, moving Theology Together from
an event-based experience to a part of the ministerial fabric
of local congregations by developing curriculum that will be
available to communities of faith.
One of the avenues that will support our goal of serviceoriented theology is our new partnership with City Service
Mission, a nonprofit that sends teens to urban centers on
short-term mission trips. CSM will utilize the Theology
Together 2.0 curriculum to incorporate a strong foundation
of theology discussion, exploration, and training in all their
mission work.

“Working in neighborhood
youth ministry revealed to
me a great need for a new,
thoughtfully merged space for
youth to think and talk about
their faith differently, while
helping to lead the pursuit of
social justice and racial equity
at CYMT.”
DWIGHT JOHNSON
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R E A DY F O R

Youth Ministry
W H I L E T H E CO V I D - 1 9 PA N D E M I C P U T A
S U D D E N H A LT T H I S S P R I N G TO W E L LLAID MINISTRY PLANS, CURRENT CYMT
R E S I D E N T S A N D A LU M N I D I D N ’ T S TO P
LO V I N G T H E YO U T H T H E Y S E R V E .
CYMT programs prepare youth leaders for practical, effective
ministry in a variety of contexts. Our CYMT leaders added
“pandemic ministry” to their list of contexts and kept moving
forward with the Gospel of Christ.

A L E X C ATO C L A S S O F 2 0 2 1 & S Y D N E Y
HARKRIDER CLASS OF 2023

“We believed Jesus was going
to show up even as we were all
sitting in our own homes, and
he did.”
OLIVIA KEFFER

Meet all of our current graduate residents on our
website. We have a great group of ministry leaders!
https://bit.ly/resident-bios

Since traditional summer mission trips were not an option this
year, CYMT residents Sydney Harkrider, serving at University
UMC in Austin, and Alex Cato, serving at Travis Park UMC in
San Antonio, created a week-long online mission trip for their
students. Each day had a theme centered around a systemic
racism issue such as housing, education, health care, and the
criminal justice system. Every student was given a mission
activity to complete on their own, such as writing a letter to a
prison inmate, collecting funds to purchase books for Little Free
Libraries in their communities, creating privilege bracelets, and
watching the movie Just Mercy.

OLIVIA KEFFER CLASS OF 2022
Olivia Keffer, a CYMT resident at Calvary UMC in Nashville,
leveraged the power of prayer in a new way. Her kids loved
closing youth meetings by writing prayer requests on the
blackboard. Desiring to create a sense of familiarity for her kids,
the Spirit led her to utilize the technology right in front of her.
At the end of Zoom sessions, Keffer now plays worship music
and shares a virtual whiteboard where kids can continue to share
prayer requests.

ANDREW MOCHRIE, CLASS OF 2014
Andrew Mochrie, a youth minister at Central UMC in Asheville
NC, and a CYMT alumni, was determined to continue to meet
with youth in-person, but in a safe way. So his team contacted
everyone in his youth group, and offered to bring them lunch. To
date, they have reached over 90 youth in a personal way.
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S TO R I E S F R O M C Y M T
A LU M N I F E L LO W S

I N V inEYouth?
ST
Your investment is going to revolutionize the church as we
know it. It’s helping students today who are going to go on to be
student ministers tomorrow and the tomorrows to come.

J E R E M I A H S TO N E , C L A S S O F 2 0 2 0

Your investment will last a lifetime. We’re dealing with faith
formation in its most critical stage, and the way students
encounter Christ now will affect their actions and decisions for
the rest of their lives.

L E TA W I L L I A M S , C L A S S O F 2 0 1 7

My team has adopted a mantra: Youth Ministry is ministry.
Meaning, it’s not something that happens separate from the
church. It’s not what happens in the youth room that few other
adults get to be privy to. It’s inclusive. Young people are full
members of the body of Christ and they bring with them a
curiosity and perspective that our churches need to honor and
celebrate. An investment in youth is an investment in the body
of Christ.

SAMANTHA HASSELL, CLASS OF 2015
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LEADERSHIP & STAFF
Words From Our Board

S TA F F
Dietrich “Deech” Kirk, Executive Director

R E V. T E R E N C E G R AY
I came to faith as a 17 year old and I am forever reminded
that seeds sown into the life of a teenager can have an
everlasting impact in the Kingdom of God. There is much
unseen gold hidden in the lives of youth that leaders have
the privilege of helping them discover. It’s my privilege to
be a part of the process.

Lesleigh Carmichael, Associate Director
Teresa Kingsbury, Texas Regional Director
Kris Konsowitz, Southeast Regional Director
Brady Banks, Development Director

SANDY WILLIAMS
I choose to invest in youth because they are among the
most curious and most interesting group of people you
can work with. The youth of today are the leaders of
tomorrow, but these challenging times in which they
live create struggles that can only be met with a strong
relationship with Jesus.

Jill Johnson, Development Marketing Associate
Anna Kathryn Simmons, Marketing Director
Rachel Kuehl, Digital Marketing Coordinator
Dea Wathen, Admissions Director
Tiffany Malone, Residency Support Coordinator

R E V. V I R ZO L A L AW
I deeply believe the grace of The Holy Spirit, combined
with the energy of the youth that is connected to the
wisdom of the ages, brings healing to the world through
Christ.

Meghan Hatcher, Innovation Lab Director

BILL PREBLE

Elise Burns, Academic Support Coordinator

Investing in youth by proclaiming the gospel and mentoring
them in meaningful ways, while also serving their needs in
the midst of a sinful and anxiety-ridden society, is one of
the most important things we can do. Christ spent time
with children, and was impatient with adults who saw
them as bothersome. Therefore, we should seek to make
them a priority.

Dwight Johnson, Theology Together Director
Lindsay Brooks, Resource & Operations Manager

Dr. Andrew Zirschky, Professor & Initiative
Consultant
Additionally, CYMT is grateful for all those who
serve to raise awareness for CYMT through our
Austin, Memphis, and Nashville Advocacy Teams.

CYMT National Board

Austin, TX

Dallas, TX

Nashville, TN

Austin, TX

Rev. Dr. David White

Rev. Virzola Law

Brentwood, TN

Houston, TX

Katie Johnson
Mickey Martin

Bill Preble
Sandy Williams
Steve Johnson

Marty Allday

Randy Fenimore, Chair
Nashville, TN

Shannon McGuffin, Vice-Chair

Memphis, TN

Rev. Terence Gray

Rossville, TN

George Mayo
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CYMT’s 2019-20
FINANCIAL SUMMARY
INCOME

ASSETS & LIABILITIES

Partner Ministry Contracts
$ 1,378,387
Professional Education Contracts
$ 41,746
Individual Donors
$ 200,905
Grants
$ 105,675
Investment Income
$ 14,236
Event Income
$ 14,334
In-Kind Support
$ 50,000
(First Presbyterian Nashville & Brentwood UMC)
Resource Sales			
$ 675

Operations
Investments
Lilly Innovation Lab Grant
Mark DeVries Legacy Fund
Accounts Receivable
Other Assets
Fixed Assets

Total Income				

$ 1,805,958

Total Assets
Total Liabilities			
Total Equity			

$ 381,030
$ 392,079
$ 371,305
$ 47,704
$ 107,689
$ 45,575
$ 21,593
$ 1,366,975
$ 355,689
$ 1,011,286

E X P E N S E S B Y C AT E O G R Y

FUNDRAISING
$172,955

7%

10%

I N N O VAT I O N L A B
$236,024

20%

A D M I N I S T R AT I O N
$477,729

Personnel
Graduate Resident Program
Operational
Resource Development
Marketing
Events
Innovation Laboratory
Depreciation
Total Expenses
Net Income

62%
G R A D U AT E R E S I D E N C Y
$1,458,088

$ 759,091
$ 1,061,015
$ 218,570
$ 568
$ 47,473
$ 17,056
$ 236,024
$ 4,999
$ 2,344,796
$ (538,838)
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Center for Youth Ministry Training
309 Franklin Road
Brentwood, TN 37027
info@cymt.org | 615.823.7595

@cymtraining

